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Mongolian Evaluation Association (MEA) MEA is a government 

registered, non-profit, non-partisan Voluntary Organization for 

Professional Evaluation (VOPE) and has been a member of

International Organization for Cooperation in Evaluation (IOCE)

since 2022. 

Mission
Mission of MEA is the following:

● To promote application and standards of scientific evaluation 

methods in development policy and programmes of Mongolia 

● To develop capacity of Mongolian evaluators 

● To increase awareness and value of evaluation in society, 

● To contribute to strengthening of national evaluation system.

BACKGROUND
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https://ioce.net/contributive-members/
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STRATEGIC GOAL 1

Creation of the 

Evaluation 

Community

Enhance Evaluation 

Relationships, Interactions, 

and Resources

● Improve their 

expertise and 

knowledge 

● Approaches to 

methods,& policies.

● Volunteers and 

sufficient resources

● Recruiting and 

training volunteers for 

the Board of  

Directors.

STRATEGIC PLAN 2022-2026

● At national 

level

● Fundamental 

role

STRATEGIC GOAL 2 STRATEGIC GOAL 3 STRATEGIC GOAL 

4
Support Individual Evaluators 

including Young and Emerging 
Evaluators' Professional 

Development

Facilitate Strong 

Administration of MEA

● Among individual 

evaluators

● Promote evaluation 

knowledge sharing.
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SG 1: CREATION OF EVALUATION COMMUNITY
MEMBERSHIP PROFILE: Our members grew by 140% compared to 2022 i.e. grew from 72 members

in 2022 to 173 individual members and 5 institutional members in 2023. Below is the snapshot of our

membership profile
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SG 1: CREATION OF EVALUATION COMMUNITY
TOPICAL INTEREST GROUPS (TIGS): TIG is a platform where the members of the MEA can acquire a

deeper understanding of different sub-fields of evaluation. TIG (For more click here).
1. Costs, Benefits & Economic and Financial Evaluation

2. Quantitative Evaluation 

3. Climate Change and Environmental Evaluation
4. Health Sector Evaluation

5. Promoting National Evaluation Policy & System 
6. Social Impact Measurement and Environmental, Social, Governance (ESG)

7. Organizational and System Evaluation

PETF will establish the 

• foundation documents of evaluation practice which will serve in the 

efforts of professionalizing the field of evaluation and strengthen 

evaluation practice as a profession, 

• namely Code of Ethics in Evaluation, Evaluation Standards and Principles, 

Evaluator’s Competency Framework and Credentialed Evaluator 

designation.

ESTABLISHMENT OF 

PROFESSIONALIZATION OF EVALUATION 

TASK FORCE (PETF): 
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https://www.mongolianevaluation.mn/files/editor/source/TIG_description_chairs_2023.pdf


IN-PERSON NETWORKING EVENTS. MEA organized Summer Happy Hour, New Year Party, TIG

gatherings such as ‘Evaluation Morning Coffee’ in 2023.

SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS and Resources
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LEARNING SESSIONS:

● MEA organized 13 online Learning Sessions with prominent international evaluators and 

national experienced and young and emerging evaluators as speakers. 

● All the sessions recorded & available on our Youtube channel.

SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURCES
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https://www.youtube.com/watch?v=q2Xc-apYgSY&list=PLWzaDqVXq7th0fZU3TzBJg7mlfjbmkAy5


SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURCES

MONTHLY NEWSLETTERS:

● Our Monthly Newsletters distributed to all our members as well as MEA’s friends and supporters. 

● Each edition contains the key activities happened in that month, 

○ member spotlight, training and consultancy opportunities nationally and internationally, 

○ and upcoming events.
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SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURCES

CONTRIBUTED TO THE TRANSLATION OF THE 
OECD/DAC GLOSSARY OF KEY TERMS IN 

EVALUATION AND RESULTS-BASED MANAGEMENT

LAUNCHED MONGOLIAN TRANSLATION OF OECD 

DAC BETTER CRITERIA FOR BETTER EVALUATION
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SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURCES
SIGNED MoU WITH AMERICAN UNIVERSITY

under M.Sc program on  MEASUREMENT & 

EVALUATION

JOINED PROFESSIONALIZATION OF EVALUATION TASK 

FORCE OF IOCE. In June 2023, IOCE Board approved Ms. 

Erdenechimeg Ulziisuren, Founder & President of MEA’s 

participation in the Professionalization of Evaluation Task Force.

11



SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURCES
CONTRIBUTED TO GOVERNMENT’S EFFORT 

IN AMENDING RESOLUTION N.206 ON 
NATIONAL M&E SYSTEM.

PRESENTED AT THE NATIONAL M&E FORUM. 

● August,  2023 the Authority of Government Supervisory organized 

● 'GOVERNMENT PRODUCTIVITY AND MONITORING & EVALUATION 

DISCUSSION'

● with 240 delegates from 16 Ministries, 21 provinces, 

● to learn and discuss on current situation, future trend in M&E and international 

practices. 

● MEA’ s president present the current situation and solutions of M&E 
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SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURCES
2 SCHOLARSHIPS TO ATTEND THE IPDET 

TRAINING in 2023:

● Ms. Bayarmaa Lkhagvadorj, CEO of Mongolian 

Evaluation Association (MEA) and 

● Ms. Uugantsetseg Gonchigdorj, Board 

member of MEA, 

CODE OF ETHICS FOR 
EVALUATION IN THE ASIA 

PACIFIC REGION.

● As a part of the 
Professionalization of 

Evaluation Theme 

Group of APEA, 

● MEA’s president with 

other members of 

APEA developed this 
document
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SG 2: ENHANCE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURCES
PARTICIPATED IN INTERNATIONAL EVALUATION CONFERENCES.
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SG 3: SUPPORT INDIVIDUAL EVALUATORS INCLUDING YOUNG & EMERGING EVALUATORS' PROFESSIONAL 
DEVELOPMENT

Launch of EVALYOUTH Mongolia chapter.

6-month YEE Internship.

Youth in Evaluation Week: capacity building, Manifesto&Standard, Advocacy to students,
and case competition

gLOCAL2023 GLOBAL EVALUATION INITIATIVE: 2 workshops

Feb

Mar

Apr

May

June 1st Mongolian Evaluation Case Competition

Aug 1st Summer evaluation bootcamp: half a day for 3-day training

Nov THE WORLD EVALUATION CASE COMPETITION: became the Asian Champion 2023

Oct YEE internship completed

Dec 6 YEEs participated in the 4th Asia Pacific Winter School
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SG 3: SUPPORT INDIVIDUAL EVALUATORS INCLUDING YOUNG & EMERGING EVALUATORS' PROFESSIONAL DEVELOPMENT
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SG 4:FACILITATE STRONG ADMINISTRATION OF MEA
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SUMMARY

-Grassroots initiative built the Community in Evaluation contributed by: time, experience,

efforts, expertise, insights, and interests

-Organizational formalization is established: Legally registered, Vision, Mission, Strategy

plan, efficient communication through email, website, publicization through social media

channels, membership fee, finance management, monthly newsletter and annual report

-Initial steps taken to strengthen institutionalization: organized events in partnership with

different stakeholders from government, international partner, member institutions, and in

collaboration with national and international partners, allies and individuals
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LESSONS LEARNED
-Having a clear vision, mission and strategy from the onset of a VOPE have served like a guiding star and protective

mechanism from deviating from our purpose. MEA serves a a professional association creating a platform for the evaluators,
not compete with individual evaluators

-Pursuing and nurturing transparent communication of all of our activities with our members, national and international
stakeholders through regular newsletters, email and social media channels have built their trust for our VOPE

-Taking proactive parts in global campaigs like ‘gLOCAL’ and ‘Youth in Evaluation Week’ has proven to be an
accelerator of evaluation. The reason is that because of its global nature, youth are drawn to evaluation, organizations take
the opportunity to commit to support youth in evaluation along with other hundreds of organizations at the same time.

-Contributing to regional and global task forces such of APEA’s and IOCE’s create excellent opportunities for our
members to learn from other VOPEs and to contribute about Mongolia’s cases in the development of evaluation
professionalization and institutionalization

-Because it is a volunteer organization, financial aspect is always challenge to fund our various events for the members,
therefore applying for grant proposals and reaching out potential partners and sponsors is always a good practice.

-Board members carrying the biggest chunk of the loads of all the works MEA have been carrying was given in the initial
couple of years, though, transition to releasing board members from day-to-day and administrative tasks to more
envisioning their vision and national and international networks will have to take place for the sustainability purpose.

-There is a need to expand outreach efforts and activities in local language and expand to rural communities nationwide.
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Please download Annual Report - 2023 on our website:

https://www.mongolianevaluation.mn/2/newsletter

Please scan the QR code 

for the download

DOWNLOADING THE REPORT
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https://www.mongolianevaluation.mn/2/newsletter


Thank you 
for your attention

22


