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BACKGROUND

Vision: To promote professionalization and institutionalization
—2021—  of evaluation at national level in Mongolia.

Mongolian Evaluation Association (MEA) MEA is a government MEA,S Bﬂarﬂ memnﬂrs "" 2021'2023

registered, non-profit, non-partisan Voluntary Organization for
-~
-
b » .
! AR

Professional Evaluation (VOPE) and has been a member of

International Organization for Cooperation in Evaluation (IOCE)
since 2022.

Mission 3
Mission of MEA is the following:
e To promote application and standards of scientific evaluation
methods in development policy and programmes of Mongolia
e To develop capacity of Mongolian evaluators
e To increase awareness and value of evaluation in society,

e To contribute to strengthening of national evaluation system.


https://ioce.net/contributive-members/
https://ioce.net/contributive-members/
https://ioce.net/
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STRATEGIC GOAL1

Creation of the
Evaluation

Community

STRATEGIC PLAN 2022-2026

STRATEGIC GOAL 2

e At national
level
e Fundamental

role

Enhance Evaluation

Relationships, Interactions,

and Resources

Among individual
evaluators
Promote evaluation

knowledge sharing.

STRATEGIC GOAL 3

Support Individual Evaluators
including Young and Emerging
Evaluators' Professional

Development

e Improve their
expertise and
knowledge

e Approachesto

methods,& policies.

STRATEGIC GOAL

4
Facilitate Strong

Administration of MEA

e Volunteers and
sufficient resources
Recruiting and
training volunteers for
the Board of

Directors.
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SG 1: GREATION OF EVALUATION GCOMMUNITY

MEMBERSHIP PROFILE: Our members grew by 140% compared to 2022 i.e. grew from 72 members

IN 2022 to 173 individual members and 5 institutional members in 2023. Below is the snapshot of our

membership profile

173 members, 9 Board members

* Professional - 160 (33%)
o Student - 13 (7%)

Educational Background

Secondary poctoral
8% 8%

Male-17%  Female - 83%

City: > -
Bachelor's
 Ankara, Turkey 26%
« Arlington , Texas, USA w *
» Beijing, China

« Bloomington, USA

« Buena Vista, Colorado, USA
o Darkhan-Uul, Mongolia

« Dornod, Mongolia

« Genneviliers, France

o Sydney, Rustralia

« Ulaanbaatar, Mongolia

« Virginia, USA

Young and Emerging Evaluators (YEES)

YEES - 48% Master's

Young under 35 age - 52% 98%
Emerging (less than 5 years experience) - 81%

/c CAPACITY BUILDING FOR EVALUATION
73%
REASONS
FOR JOINING PROFESSIONAL NETWORK
MEA 70%
e MEMBER BENEFITS
57%

Employment sector

— TP
—_—

Public seclor/Government _ 4% OUR INSTITUTIONAL MEMBERS

T P
wocso [
o 3 Yanapuid Yampanarsid
academic [N 11% SIGA 3eanexyAMAN Xon6oo

stugent [ 1000 .
SYSART
2L [——— ventures

Intl development orgs - %
//‘\ Center

COGNO

R E S E A R C H

Yeas of experience in evaluation

-
— -
More than 5 years - 19%

rsves [ =
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SG 1: GREATION OF EVALUATION GOMMUNITY

TOPICAL INTEREST GROUPS (TIGS): TIG is a platform where the members of the MEA can acquire a
deeper understanding of different sub-fields of evaluation. TIG (For more click here).

1. Costs, Benefits & Economic and Financial Evaluation

2. Quantitative Evaluation

3. Climate Change and Environmental Evaluation

4. Health Sector Evaluation

5. Promoting National Evaluation Policy & System

6. Social Impact Measurement and Environmental, Social, Governance (ESQG)

7. Organizational and System Evaluation

M i A WARM WELCOME TO THE MEA'S
ongolian
O Evaluation PROFESSIONALIZATION OF EVALUATION

il TASK FORCE (PETF) NN ESTABLISHMENT OF
1 ‘ PROFESSIONALIZATION OF EVALUATION
TASK FORCE (PETF):

o

T Lo

v
.

PETF will establish the

foundation documents of evaluation practice which will serve in the

Tserennadmid.G

Mendbayar.B

-
E4 y
syambasuren.y

efforts of professionalizing the field of evaluation and strengthen
evaluation practice as a profession,
namely Code of Ethics in Evaluation, Evaluation Standards and Principles,

Evaluator's Competency Framework and Credentialed Evaluator

designation.



https://www.mongolianevaluation.mn/files/editor/source/TIG_description_chairs_2023.pdf
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56 2: ENHANGE EVALUATION RELATIONSHIPS, INTERAGTIONS and Resources

IN-PERSON NETWORKING EVENTS. MEA organized Summer Happy Hour, New Year Party, TIG

gatherings such as ‘Evaluation Morning Coffee’ in 2023.

Evaluationjs .
\Ylelgaligle]
Coffee

#2
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96 2: ENHANGE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURGES

LEARNING SESSIONS:

e MEA organized 13 online Learning Sessions with prominent international evaluators and
national experienced and young and emerging evaluators as speakers.

e All the sessions recorded & available on our Youtube channel.
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https://www.youtube.com/watch?v=q2Xc-apYgSY&list=PLWzaDqVXq7th0fZU3TzBJg7mlfjbmkAy5
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96 2: ENHANGE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURGES

MONTHLY NEWSLETTERS:

e Our Monthly Newsletters distributed to all our members as well as MEA's friends and supporters.

e Each edition contains the key activities happened in that month,

o member spotlight, training and consultancy opportunities nationally and internationally,

.
1 Nzegziaer
Vod A s
Assoctel on

JANUARY, 2024 ISSUER2024/01

NEWSLETTER

mmmmmmm

S TIRA T E

e Garocelg Conchigeurmisa 3 Soerd mamber of MaA and ( r of the Coeta
in the pursuit of our vision to promote professionalzation and Renefta & bconomic and Fnarcld Bwalustion Topical imicrset Croup (TIG)
rsttutionalization of evelustion at national level, MEA strives to commitied to contritute 95 the theme "Developing partnership for evelustion
prowvide trainings on evalustion at various levels and contexts. One of capacity” of the Asda Facfic Soglonsl Strategy devebped by the Ask Fachic
such cases was the recent training co-delivered with our institutional Swalustion Amcchtion JAFSAL The firt mecting of the theme was hekd on 11
member SYSTEM ART VENTURES to MONGOL ECOLOGY CENTER January 2034, One of the anticipated cutromes under ke ogcﬂel“
which iz also MEA's institutional member. Thiz collaborate training

Cmmundlwmmlu:‘bc mu.mm Srucrtium can

aimed ot mo indenduaks with the zkilz to EﬁECTNefy lead serve sx 3 phtform for krowledpe staring and ofer croas-loarning More
projects that drive mesningful change. These sezions emphasized rEsrtantly the coracrtium can sl WOrk 58 8 SSEDLITE GIOUD 10 A port acade i
the integration of wverious strategic methodologies, induding rathutions I sstting up formal acadermic programs and of offer stancalono coures

monitonng & ewvelustion, system thinking, design thinking, and
foresight thinking.

on variows mpacts of MAL

In puraut of the saiuation capecty therme, dewslbping pertrership for swslustion capecty
P outiined tvo primary activities to stisin & gont
LThe estabish rrent of 3 Consortium of Irst tutions on Monfioring snd Svelustion In the
Asls Paciic;
ZThe cowation of a model curricdam,
NEA mambes wil trarsiste the ‘Enfancng Monioring snd Bvalustion Sducation It Asls
Paciic: Curricuturs for Acsdersic Courses’ | nto Nongolla with the support of APRA,
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SG 2: ENHANGE EVALUATION RELATIONSHIPS, INTERAGTIONS AND RESOURGES

CONTRIBUTED TO THE TRANSLATION OF THE
OECD/DAC GLOSSARY OF KEY TERMS IN
EVALUATION AND RESULTS-BASED MANAGEMENT

LAUNCHED MONGOLIAN TRANSLATION OF OECD

DAC BETTER CRITERIA FOR BETTER EVALUATION

Glossary of Key Terms TOrTBOPTOI X@MKAMNIAH YHINT33, OECD D AC
in Evaluation and Results Based YP AYHA CyypwacaH yaupanarbiH o
Management for Sustainable YHAC3H H3P TOMbEOHDI BETTER CRITERIA YH3r33r camx pyynaxaj
Development Taiin6ap Tonb F OR BETTER "
Second edition 2 axb X3BN3N EVALUATION IYJ-I an I-YYp bl r Ca M )'K pyyj.I a X H b
H3NM33HUN WKUHIYUNCIH Wanryyp
LAUNCH IN MONGOLIA TaaraapuitH Toaopxomnont 6a awurnax 3apyumm

I3XAXB/XTX-Hbl XOrKAUIUH YHINrIIHUM CYNKII
WWW.MONGOLIANEVALUATION.MN

Our moderator & speakers

ol W g

1 GVAOMAR'I’SERMAA ERDENECHIMEG DARINCHULUUN
DELGERSAIKHAN ULZIISUREN BAZARVAANI

MEGAN G. AKENNEDY- DR.GANZORIG OYUNTSETSEG
CHOUANE GONCHIGSUMLAA KHURTS
Head of Evaluation Unit, Development Co Member, MEA @
Operation Directorate, OECD JSormer Hea iDrp rtment of Mon n:. >> OE CD
narua iom, Int H udit nqu m
Cabines Secretar it of Mongolia
BETTER POLICIES FOR BETTER LIVES
Bener Criteria for Better Evaluanon
@ Revised Evaluation Criteria Definitions and Principles for Use - 1goli guage tr
LKHAGVADULAM OYUNDALAI DELGERMURUN

CHIMEDDAMBA ODKHUU SUKHBAATAR OECD/DAC Network on Development Evaluation © 2023
Member, MEA, YEE member, MEA Member, MEA
former statistician, Youth peacebuilder, United Nations Monitoring, Evaluation and Learning
tiona Wice Departme; rs il

1




Mongolian
J Evaluation

Association

96 2: ENHANGE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURGES

SIGNED MoU WITH AMERICAN UNIVERSITY Mongolian 0{& ‘OC E
under M.Sc program on MEASUREMENT & Evalua-tlo_n ; -
Association ~

EVALUATION

Mongolian
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Association

Intermational Organization for Cooperation in Evaluation

Since June, 2023,

kS

PRACTICUM PLACEMENT

ERDENECHIMEG ULZIISUREN,
Within the sc?pe )of thgI hMccaimgrcmdum t:)f
g Understandin MoU) establishe etween the
i American Ungiversity (AU) and the Mongolian FOUNDER & PRESIDENT OF MEA

Evaluation Association (MEA), Mr. Doug Grindle is

] undertaking his  practicum, focusing on
complexity-aware monitoring, evaluation, and

learning MEL) framework for the Development Started SerVing aS a

Solution NGO of Mongolia

Mr. Doug Grindle TR —r Professionalization of
') Evaluation Task Force \

A S, 4y o i -4 Nolunteer for

MIDTERM EVALUATION: YOUNG AND EMERGING

EVALUATORS (YEE) INTERNSHIP 2023

. International Organization
p— T for Cooperation in Evaluation

& probono: Ms. Jennifer
% ENGAGEMENT Ottolino, Ms. Nada Mousa,
ﬂ Overall, the survey results suggest that interns are highly and Ms. Sheli QGolson-

g- i E engaged with the program, look forward to activities and
. 2 are participating in them, and retain and share
>
evaluation-related information.

V'S - A\
APPLYING SKILLS INREALWORLD  ©
While interns are participating and learning in the program, they
may be lacking opportunities to test and apply their skills in real-
world evaluation:

S
PY WORK-LIFE BALANCE
& »  Even though 45% of participants expressed that the

N amount of time required for the program was reasonable,
some seemed to struggle to maintain work-life balance

and are looking forward to a lighter load in the next phase
7 of the program.

EVALUATION CAREER
FOR

f ! |
Less than half of the survey participants plan to pursue a career in evaluation FINAL EVALUTION REPORT
is puzzling and warrants further investigation.

Mickens, alumni of American
University’s MS. Measurement
& Evaluation Program as part

JOINED PROFESSIONALIZATION OF EVALUATION TASK
FORCE OF IOCE. In June 2023, IOCE Board approved Ms.

Erdenechimeg Ulziisuren, Founder & President of MEA's

young & emerging evaluator.

mongolianevaluation.mn

participation in the Professionalization of Evaluation Task Force.
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96 2: ENHANGE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURGES

CONTRIBUTED TO GOVERNMENT'S EFFORT PRESENTED AT THE NATIONAL M&E FORUM.
IN AMENDING RESOLUTION N.206 ON e August, 2023 the Authority of Government Supervisory organized
NATIONAL M&E SYSTEM. e 'GOVERNMENT PRODUCTIVITY AND MONITORING & EVALUATION

DISCUSSION'

with 240 delegates from 16 Ministries, 21 provinces,

to learn and discuss on current situation, future trend in M&E and international
practices.

MEA's president present the current situation and solutions of M&E
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96 2: ENHANGE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURGES

2 SCHOLARSHIPS TO ATTEND THE IPDET

TRAINING in 2023:

e Ms. Bayarmaa Lkhagvadorj, CEO of Mongolian
Evaluation Association (MEA) and

e Ms. Uugantsetseg Gonchigdorj, Board
member of MEA,

‘Evaluation
Association

!Bayarmaa Lkhagvadorj, MEA CEO and Ms. Uugantsetseg Gonchigdorj, MEA
?Board member are attending IPDET 2023 with 170 people from 60+ countries

® APEA

CODE OF ETHICS
FOR EVALUATION
IN THE ASIA
PACIFIC REGION

Published by
Asia Pacific Evaluation Association

For the Theme of
Professionalization of Evaluation
Under Asia Pacific Regional
Evaluation Strategy

September 2023

CODE OF ETHICS FOR
EVALUATION IN THE ASIA
PACIFIC REGION.

e As a part of the
Professionalization of
Evaluation Theme
Group of APEA,

e MEA's president with
other members of
APEA developed this
document
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SG 2: ENHANGE EVALUATION RELATIONSHIPS, INTERACTIONS AND RESOURGES
PARTICIPATED IN INTERNATIONAL EVALUATION CONFERENCES.

ASIAN /
"\' EVALUATION
- WEEK

ASIAN DEVELOPMENT BANK

October 9 - 14, 2023 ‘)\
= F NCE #EvalVisienAsia
l'w/ A EA Co N E R E CELESRATING OUR ACCOMPLISHMENTS IN 2023 & GETTING READY FOR 2024!

Future of Evaluation: Leveraging Partnerships for
d —’7 Equitable Development in Asia Pacific
4-7 December 2023 | Manila

AMERICAN
EVALUATION
D ASSOCIATION

Key Takeaways

Byambasuren Uy
uganjargal
? Co-Founder and Co-L.
“ Mongolia Chapter of Evalvouth

with Michael Patton and 2 others
W b
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SG 3: SUPPORT INDIVIDUAL EVALUATORS INGLUDING YOUNG & EMERGING EVALUATORS' PROFESSIONAL
DEVELOPMENT

Launch of EVALYOUTH Mongolia chapter.

o-month YEE Internship.

Youth in Evaluation Week: capacity building, Manifesto&Standard, Advocacy to students,
and case competition

DS gLOCAL2023 GLOBAL EVALUATION INITIATIVE: 2 workshops

June 1t Mongolian Evaluation Case Competition

1st Summer evaluation bootcamp: half a day for 3-day training

c ©
(@) -

YEE internship completed

THE WORLD EVALUATION CASE COMPETITION: became the Asian Champion 2023

6 YEEs participated in the 4th Asia Pacific Winter School
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SG 3: SUPPORT INDIVIDUAL EVALUATORS INCLUDING YOUNG & EMERGING EVALUATORS' PROFESSIONAL DEVELOPMENT

N
Y o ShvaYoun

Happy 2023 with GvuYour

MONGOLIAN EVALUATION CASE
COMPETITION

" YOUTHinc.

- =) Mongolian m y
g 2% O 9 [vaIYoulh Evalustion AMERICAN N
= EK — Momgolia Association e
VALumou weu WE : : UNIVERSITY

0ff|c1a| Hybrid Launch Event

'{ EvalYouth

_A Mongolia

Evalbationmuthiade Mongolian Evaluation Case Competition 2023

* Impact Evaluation
* Realist Evaluation 1st place - 2'000'000 MNT REGISTRATION  © Among the Mongolian university, college
2nd place-1'000'000 MNT 2023.04.24 o

Each team should have 3-5 members

_ 3-rd place-500'000 MNT
o Evaluation theory & knov

1ST STAGE
o Individual skills-Average
2023.06.03 o Top 8team

Story, Future plans

dge test

February 7, 2023
Ulaanbaatar, Mongolia

Mongolian -
« Evaluation >
Association YOUTH..
MAY 2023

. GRADUATION csezmom .
® Youngand&fergmg
Evaluators (YEES) \NTERNSH\D
s Program o4
o 3/25/2023~10/14/2023

Q{}} gLOCAL

International Opportunities for 4 —————— Z ] & 1 21st
Engaging and Growing as an Evaluator: L B\ iRD PLACE o : B
Perspectives from the United States 7500°'00 °

TUESDAY

30

" o
MAY 2023 Esther C. Noiton, PhD, MEd Amy Catherine Jersid is a
TIME : 9:00-10:00 AM is an active leader with the PhD candidate in Westem
ULAANBAATAR, American Evakiation Michigan University'’s
MONGOLIA TIME Association, Past President Interdisciplinary PhD in

of Washington Evaluators Evaluation Program and an
and Adjunct Professorial active member in
Lecturer of American EvalPartners and American
” X N € alvous #glLOCAL2023 University Evaluation Association
Fllan W prrpecens iy /\\/i"' - ) Yival Youth ki '

MANIFESTC
youthin_} SIGNING

Moderator

Ms. Myagmartsermaa Delgersaikhan
Knowledge Task Force Team Member of
Mongolian Evaluation Association

STANDARD ADVOCATING EVALU"ATICI:‘)\I‘\I 2"°"|9°:§a"
A@@ PTH@N 20 STUDENTS O valuation
yomhamfyoung ev;lt;ators in waluaot:on Y :l"siz Q &

Association
action.org 24 Apr - 28 Apr 2023 24 Apr - 28 Apr 2023

o :
R AN Mongolian rk <273

. A/ Evaluation EvalYouth WECC

Association @ Mongolia
=, g /\\/W.ﬁ ) O aivout World Evaluation Case Competition P
o Cpaloun 7

Adseciation voum M TEAM MONGOLIA WORLD EVALUATION CASE COMPETITION

Zolzaya Batjargal

| evaluatien

valuatien

2023
CHAMPION TEAMS

e orEal ) 55'““';&:::;,**"““5' Asia Champions
National University of Mongolia  Natio niver Universi ty of Humanities
/ COACHES Team Name: PROGRESSO P
CAPACITY : PROGRESSO
UHL@”N@ ‘ Country: Mongolia
26 Apr - 28 Apr 2023
Dr. Gan: i i L i i
Mongoll Mongoll ciation
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SG 4:FAGILITATE STRONG ADMINISTRATION OF MEA

0

N \WELCOMED A NEW CEO g:ar"r;bersh-p
MEMBERSHIP FEE STARTED :

Oyuna Jukov

MEMBERSHIP AND KNOWLEDGE
TASK FORCES ESTABLISHED v = = .
Knowledge ey ; 000¢ ' — = - | — =
Task Force £ O |1 | e
Chair = 3© 7
M martsermaa+ y WELCOME OUR
PR MEA LEADERS RETREAT pelgersaikhan | 4

2 YEEs joined the Board

= Membership fee paid by types of membership Expenses breakdown ‘
o website, business emails 15,022,202
liame IR s _
TO THE
BOARD B d (s) 3.3 *CEO salary, social insurance, individual income tax 72,817,200
‘ UUGANTSETSEG SUGAR DAMDINDORJ Institutional member (S) - 72,500,000 YEE internship, YIEW, Retreat, MECC, SEB, WECC, 10CE -
GONCHIGDORY -

Student member (2) 740,000 Others I 9790
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SUMMARY

-Grassroots initiative built the Community in Evaluation contributed by: time, experience,

efforts, expertise, insights, and interests

-Organizational formalization is established: Legally registered, Vision, Mission, Strategy
plan, efficient communication through email, website, publicization through social media

channels, membership fee, finance management, monthly newsletter and annual report

-Initial steps taken to strengthen institutionalization: organized events in partnership with
different stakeholders from government, international partner, member institutions, and in

collaboration with national and international partners, allies and individuals



A

Mongolian
Evaluation
Association

LESSONS LEARNED

-Having a clear vision, mission and strategy from the onset of a VOPE have served like a guiding star and protective
mechanism from deviating from our purpose. MEA serves a a professional association creating a platform for the evaluators,
not compete with individual evaluators

-Pursuing and nurturing transparent communication of all of our activities with our members, national and international
stakeholders through regular newsletters, email and social media channels have built their trust for our VOPE

-Taking proactive parts in global campaigs like ‘gLOCAL’ and ‘Youth in Evaluation Week’ has proven to be an
accelerator of evaluation. The reason is that because of its global nature, youth are drawn to evaluation, organizations take
the opportunity to commit to support youth in evaluation along with other hundreds of organizations at the same time.

-Contributing to regional and global task forces such of APEA’s and IOCE’s create excellent opportunities for our
members to learn from other VOPEs and to contribute about Mongolia’s cases in the development of evaluation

professionalization and institutionalization

-Because it is a volunteer organization, financial aspect is always challenge to fund our various events for the members,
therefore applying for grant proposals and reaching out potential partners and sponsors is always a good practice.

-Board members carrying the biggest chunk of the loads of all the works MEA have been carrying was given in the initial
couple of years, though, transition to releasing board members from day-to-day and administrative tasks to more
envisioning their vision and national and international networks will have to take place for the sustainability purpose.

-There is a need to expand outreach efforts and activities in local language and expand to rural communities nationwide.
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DOWNLOADING THE REPORT
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